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ABSTRACT . .

Professionals and paraprofessionals working in long
term care facilities for institutionalized OlderpeoPie come from
various educational backgrounds.. To investigate the learning needs of
long tom care employees in 4erontolooy, and to. determine the
validity of the Foundations for Gerontolpgipal Education Project as
it relates to long term care continuing education, a needs assessment
questionnaike was developed using the results of the Foundations

%
Project survey on gerontological education. The questionnaire, .

listing 40 topics on aging and 27 skills in working with older
adults, was completed by a random sample of 74 employees (an 80
percent response rate) of i comprehensive retirement community in
Southwestern Ohio. An analysis of the result4,shipwed that, due'to the
unique chaiacteristics of thvretirement community, the data that
were generated were adequatelLin determining the training needs of the
facility surveyed, but unreliable fo9(projecting the training needs
of employees in.other lone term care facilities All employees of
this facility rated age related topics and training skills needs
(e.g., communicating with the elderly, affectivp needs and responses,

At"
and death and dyidying asotery. important. More generic topics and

..:1 . skills such as personality development and pathology were of interest
only to professional employees. The bindings support the curricular
content identified by the Foundations Project. (BL)

.

; DOCUMENT RESUME'
.

I

g

'4

*4

ti

ve*****************e********************************i***************i**
,it

Reproductions supplied by EDRS are the best that can be made 4
* . from the original dpcument. '

. *

******************i*A******************************************i***
I

.
,.

.
,

40

0.



a..4

'
I

4

-

,

1

PUXTING THE FOUNDATIONS PIZOiECT TO WORK

William B. Ciferri
f

11;

Southwestern Ohio Gerontology Institute

Southwestern Ohio %Seniors/ Services, Inc.

. U.S. DEPARTMENT OP EDUCATION
NATIONAL INSTITUTE dF EDUCATION

EDaATIONAL RESOURCES INFORMATION
CENTER 1ERICt

7( The document has been reproduced as
mewed !torn me person co otosnatmon
forum* it
Moot changes hew, been Meat to comma
reproduction deoloY

Points of row of °pollard Stated 4, the Om
metrodo not rweessarty reixougat *mew NIE

'pompon or Derv,

Cincinnati, Ohio 45246

I)

1

"PERMISSION TO REPRODUCE THIS
, ,MATERIAL HAS BEEN GRANTED BY

9n1te;pb113,
,."

41

1 TO THE EDUCATIONAL RESOURCES
INCORMATION CENTETI (ERIC)"

.
'el

Prepared for' 36th Annual Sc4ntific Meeting of. the Gerontological' Society of

;
. America, San FradcisCo, California, 1#83.

4.

t

1 i
, br.

. e )y

te
. a,

IS a 4 '
; ` ' .2

.1. , .

.



ABSTRACT

Geriatric care is multidisciplinary care: It is not'discipline centered:
it is problem centered. The nursing-home resident hes multipleschrocic condi- .

tions which share a symbiotic relationship with other psychological, social
and economic impairments. To,care for the nursing home resident nurses draw
on the expertise of a multidisciplinary team of physicians,, pharmacists,, social
workers, dieticians, and rehabilitation specialists. Thus,'itsis not nursing .

care alonei but team care that ultimately determines the quality of care.

Traditional education does not promote the development of teamwork 'in
the practice setting. langterm care professionals ape trained'in separate
and competing schools and the opportunity to developfa collegial relation-
ship with other teak members is left to chance. Wepurpose of the Multi -
university /Multi- disciplinary Teaching Nursing Home Project is to develop a
totally new paradigm in laisg-term care education which places a, strong em-
phasis on teamwork. More specifically, the objectives of the project are to
train faculty, generate research b'asic to geriatric care, and train students '
and 1staff by combining the resources.of Sopthwestern Ohio Seniors' Services,
Inc), Miami University, Xavier University, and the University of Cincinnati.

The methods to be used to complish these objectives are faculty de4e1- ,

opment, research team develapme t,'and education and training. Faculty dev-
elaftent seminars and fellowsh programs will establish a common knowledge
base for multidisciplinary fa lty Meetings Will be held for interested ,

f aculty and providers to ex ange information and discuss potential areas
of research. Students and staff will attend inter-university lectures*
train in the field as a teat, and participate in joint continuing education
programs.

)

The significance of the multi- university /mu lti - disciplinary project is

far reaching. Faculty and students will have an opportunity to learn from
thein peers in'the field. Students will be exposed to the practical aspects
and problems of working with the'older population. Faculty will be exposed
to.potential areas of research. From the perspective of the nursing home
industry, this project-has the potential to improve the quality of care, to
expand educational opportunities and to develop a totally new paradigm for
long-term care education. Further, this project could be replicated by

.

. other universities and nursing homes. .
.

The total cost of`this'projett is $181, 816.00. Forty-sevep percent (47%)
has already been secured from other sources. The Schmidlapt, Foundation has
allocated $32,000.00, and Southwestern Ohio Seniors' Services, Inc. will
allocate $33,000.00. The total amount requested is $96,468.00.
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ABSTRACT

,

The Foundations for Gerontological ,Education Pioject identities' what

.

S

knoirledge is essential for every6ne,in tht field of aging, ctr clusters of related

pi-ofessionsoand for certain specified pro ssions.`, The results of the project are

particularly well suiteet(o identifying the training ne,etis'of long term care per-
i

sonnet and 'developing a continuing education program to meet these needs. This
( _. -:i i \

. presentationdescribes ,the design.,and implemontation of a training needs assess-
'4,- . .

merit for long term care personnel based on the results of the Femdation

Project. A questionnaii-eyas-developed by combining the curricular content con-

sidered essential for core knbwledge, clusters, and professional programs. The

instrument was p tested 'ans14.-distributed to a random sample of personnel at. a

large retirement community. Of the .93 employees, 74 returned the questionnaire

. : for a response rate of 80%. The results indicate that calnigg in skills for
. . , ,- y.ii.:.. . .

working with' older persons has a *highpr priority than topics, on aging. The

. .. .
findings emphasize the -cimportante of skills training, identify the 'areas of

. .,.... .. .. training needed by employees end suppeet the curricular content identified by the
. . . _ . dr. / .

.

, ,Foundations Project. .
. .
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) institutionaliied older people. One variable that plays a prominent role in the pro-

vision of optimum care is continuing education. Continuing education provides per-
.

*

.

The, ultimate goal of long"term care facilities is to provide optimum care for .t _ ,

. t
sonnet with the opportunity to learn, review and supplement k'nowledge already t e# o )

acquired, and analyze and redevelop attitudes '(Tobin et al,, 1979). Froma manage-

, ment perspective, continuing education can make working in a long term ...are
.

.
. .

1 4 "

facility- more satisfying, assist, in recruiting and retaining staff, 'improve Manpower.... , ; a.. . .

utilization and personnel Telationg, seduc e accidents and carelessness.ana, most
/ / . .

-"important, reduce cosh' while improving services (Miller, 1979). ;

. . (
d . . c- .

Considering-the benefits, ittis not surprising .that manylong term cafe facili- 1

$,

ties and nursing 'home chains promote continuing educatio . 4A =recent survey of
. .

esouthern Georgia long-term care facilities reveals tha f 70% of facilities po*d
. %.,

,

*
support more continuing education.piograms (Today's Nursing Home;'1983a).

.
'Similarly, Beverly Enterprises, Hillhiven, Medco Centers, and Manor Care are/pro-

rooting continuing education, for employees to ensure that their'staffs have a bade-
t

)i

.
s---*-, ground in gerontology (Today's 'Nursing Home, 1483b).

. ,.r. f ,

On the supply side of the equation, continuing education programs for
4---.

long term care personnel are b,ing developed regularly by universities, graduate
i

.
.- i . .

ft
f.

professional schools, professionAl organizations, two and four year colleges and

long term care facilities. These organizations face some real challenges In long

term care. Nursing home employees come from various educational backgrounds.

Some have difficulty reading and writing due to limited eilucation. Others have a. ,
. .

variety of preservice educational backgrounds. - ;

C

.

To meet the challenge, continuing. education planners are modifying their

Iproach to assessi% the learning needs of long term care employes. Traditional

, *
% .

L -.

5
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methods such as Observing and listening, informal and formal interviews, advisory

'committees, departmental' committees, skill, inventories an d the slip technique are
.

extlemely effective at.the departmental level :and below when the training is

specialized and builds on preserxic knowledge' and skills (Tobin et al., 1979). This
41 .

is nit the case, however, for sub) cts such as gerontology. In this,case, the vast

tajority of employees have no preserVice knowledge and skills to work with the

institutionalized older persdn. Few employees whether they are technical or nil-

technical, professional or nonprofessional know the processes of aging or have the

skills to work wit?, Older, adults.
. .

,'Within the framework of the preceding perspective this paper will: (1)
. 0

tieScrib6 the development of an assessment process which could be used to.deter.:

mine the learnint needs of long term care employees in gerontology, and (2)
.. ,",descrir the validity of the FoUndations Project as it relates td lon term care

. .

"N continuing education. 4.
. (.

. .. .
AN ASSESSMENT PROCESS 7 f ,

.0/

L

4 f
. . _

.Long-term care facilities are institutions licensed to provide personal assis--._
. . . i.. .

tan4e;Ynursing services and rehabitatative care to a predominantly old population. . 41

4 r a
i

.
Miller (1979) sdggests that for a faCility to become a humanistic, people-centered, ,

-
organization all stiff should be sensitive to the processes of aging. She continues

by stating "If staff members and volunteers understand aging, a posits.. attitude
,-

may be- generated on 'the part of those dealing with p4ient s" (Miller, 1979:423).
V

ide,quate'isiessment of staff learning needs is crucial to the development of
: , . 4 e ,

this unddrstanding. This would simple If every emr ployee had the same job and

was; trained in the same educational etting. Unfortunately, this is not the case.
. . 4

17
. Over 50 different occupations are representated in nursing homes and nursing

.z , 4 .
.t
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homes nave the lowest ratio sof professiboal or technical porkers of any segment of
-

the health care sector (DellartMent of Health and Human Services, 1281).
. ..

- Given these parameters, Southwestern Ohio Gerontology Institute developed

an assessment kocess to generate reliable data for continuing edikation program ,

development in gerontology:

The Instrument
. .. . .

Questionnaires are ,frequently used era tool in straining-nee'ds-asSessment
.

. . .

(Hospital Research and Educational Trust, ,1970)! Basic ally, this approach present's
. "I

. the employee with` a listing ,of items to express thiir need? and interests. The items

f.

,

.
. . listedcan be drawn from other assessment approaches and/or from previoui it

..ieseitch. For gerontology, the, results of the Foundations Project 'represent reason-
1

ally reliable and valid opinions about gerontological education (Johnson et al.,.
)

. .
1980).

The Foundations Project is a milestINNn the development o lacademic,pro-

grams in gerontology.. Tlis collaborative research project attempts to define the .
. . . ; 1

"state of the art" of the knowledge base in gerorktology and relatedcurriculap .the
. .

pr jest focuses on determining the components of: a) a core curriculum essential
-.... , .

.

for all people working In the field of aging; (2) curricul for 'clusters of related

, professions or disciplines (biomedical, psychological, socioeconomic), and (3) ' .
N , a ,

I . . .
curricula for specific professional programs (clinical psychologists, nursing, social

... c./.1

work, nutiltioni,(JohnsoNet al.,, fe6).. The findings suggeit that a m ultidisciplinary
. . , .

care of essential knowledge does exist 'and outlinq possib4e topics and skilli;that

could be included in curricula for clusters of;relaied professionals and specific
.

'Oft
6

programs: '. :
i,/The results of the Foundations Project are4particulariy(well suited to deter-

mining the trainPng :reds of long term care emptily :is. FS lonkterm care is
r

,
.

. !

. : .i., .

.. . .. . ,.
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multidisciplinary care. Johnson et al. (1980) conclude that the Gore curriculum

essential for all people working, in the field of, aging is "decidedly multi-
. .

disciplinarY.I.Second, the clutter and professional areas included in the Founda'tions

project represent a majority of the occupations working'ip ping homes. Third,

long term card professionals and paraprofessionals are an will continue to be
.

trained in diffefent educational settings and ion the job. In most cases, the training

does not include information related to working with older oats.

Forty topics and*27 skills iderrtified by thefFounditions Project were incor-

pefrated in the development of e training netdi assessment questionnaire. Figuie 1

presents a list of the topics on agtg selected from the findings of the Foundations

Project. This list represents a combination of topics considered essential for core,

cluster and professional curricula, AT topics selected met the 90% criterion of 4

consensus (Johnson et al., 1980). Topics listed in the curricula content for Master's

, Degree Programs in. Nutrition were not included'in the,assessment questionnaire.

These topics were excluded because of the small number of nutritionists (N =5)

participating in the study. virrr

Figure 2 presents a listing, of the skills/approaches selected from the findings
.1 . I

of the Foundations Project. This list represents a combination of skills/approaches
. -

considered essential !c it. core, cluster and professional curricula. The selection

crit ja for the list of skills /approaches was identical to topics.el f
. f

pch topic and skill listed in the questionnaire was ranked on a scale from 0

cp. 2. After reading, "If you had the opportunity, how interested would yoli be in

learning more about the following topics in:aging," respondents checked (0) not

interestedd(I) somewhat interested, or (2)'v ry interested. 4

p

r--
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In addition to rank ordering learing, needs, respondents were also asked:,
, m

, .
a , 4

Ple ase cheCk the appropriate category which best
describes your current positibn; .

1'
1

- ,

Professional/Technical: Medical/Health....._
ProfessionalnechhicaletSocial Services . ,_
Prpfessionaltrechnical: Administration/Manragemeht
Sep./ice Worker: Housekeeping t. _

... Service Worker: Dietary
. Service Worker: Health .

,_ IPService Worker: Activities/Recreation
Service Worker: Security
Clerical Worker ._
Other (Please specspecify} ..,

. i
. r

ti, 0

..

this question ,was constructed to accommodate analyses of learning needs

from the perspective of a profession, clusteY, department and/or facility.

The final question was: 4.

,

Please rank order (I or 2). the area of training you
feel is most important to you at this time.

:

.

Topics in Aging
Skills/Approaches to working with Older Adults-r

J,.

.
,

.:0'

The Foundations Project did not differentiate between the importance of

''.topics over skills or vice-a-versa in the development of academic program\
1

curricula. .This difference is very important in setting training priori4s in
. ,

continuing eduoasttbn.

rd .

.

4.
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Following a pretest of the questionnaire two Items, cognition and demo-
. . - ),

graphy, were redefined to insure all respondents understood the meanings of the,. .. 6
labels given topics and skills. Then, 93 employees of a comprehensive retirement

community in Southwestern Ohio were randomly 'selected for the training needs

assessment4(Ttlis represents approkimately 33% of the full-time staff. Of the 93
1

. ,,
employees who received the questionnaire, 74 returned them, fora response rate

of 80%.

The data generated, was adequate to determine, the training needs of the

facility surveyed,; but it was unreliable for projecting the' training needs' of

employees in other Ions-term care facilities. The prittcippl reasons fo'r this are the

unisue chtiacteristics of the retirement cogmunity Acted,and the random

selection of en iployees

,ConsequentU; accpputer simulation was developed to weigh the data base

to represent a 1004)0 facility with a prpfe,ssionalitechnical ,staff of 13 (19%Yand
76

/55.48.1%) service workers (Nie et al., 1975). The Weights .a1nd percentages selectted
.

were deteimined using-a nursing home employment .by detailed occupation projes,

tion for 1985 (U.S. Department of 'Health, Education arid Welfare, 1980) and the'
I

'a
National pursing Home Survey (U.S.,Department of 'Health, Education and Welfare, '

1979). .

The Findings . 1.1
derkirnOVwForty topics on' aging and *skills in ith older adults were

measured to determihe if given the oportunliy, 'employees would be intere sted in'i . ,.. .
b s '

e.... learning more about them. The
4,

he tirclings are reported from two different )
.

perspectives: Tall lic,all employees, and Tables 2 and 3-.-Pgessional/Technical
.. 0 . , :" ,. .,versus Self" Workers. . t

.

. .,
.,

t . 12- . ; 4
d

.

1 '
;
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0.

A

,

.



1

4 41.

S

a

4

'9

"TABLE TRAINING NEEDS* ALL LONG 'TERM CARE, FACILITY EMPLOYEES
.

,Subject Area

Cortmunicating with the Elderly'

Affective Needs and Responses
.

Death and Dying

Mental Health

Familiarity with
Other Staff

Appreciation of
IndiVIduality

4

CategOry Ratings
(0-2)

t ,

Skill/Approach

the Tholes of

the OlderPerson's

Health and Aging

ehavior Changes

Long Term are

*Rated it I.6.or above

Topic

Topic

.topic

Skill

Skill

Topic '

Topic

TopiC

.

o

4*,

; 1'1
72 .

e.
.7 .1

-

7 .1 .. .;

NIk \ ).-) `
i f

,
'' .

',.., ...., a

.. - \ 4( ' ' ,

47 ':"; '.
'I e ::. 4\ .

a

\
1.8

6

1.8
,

1.8

1.7

1.6

1.6 8

1.6

1.6

- '1 .

t

<

. 4 4'

, "/r

t
0

1

4 I

t



TABLE 2

Sub'ect Area Raga

4'

I

TRAINING NEEDS* OF PROLSSIONAL/TECHNICAL LONG TERM
CARE FACILITY EMPLOY

.

Category

Ethical Issues in Health Core Topic.

.Mental Health Topic

Death and. Dying Topic

. Legislation Concerning -Aged Topic
; : e---

Senile (Pre-Senile) Dementias Topic

Evaluation.of Care Skill
.

ealth and Aging Topic
,

Attitudes maid Aging and Aged Topic

Stress and Loss, Response to it Topic

Perionality Developthent / Topic

Pathology, Disease Processes Topic

Brain Disorders, 'Acute and Chronic Topic

Motivation, Motivational Changes Topic

Social Programs and Services Topic

Assessment.of Health Status Skill'

CoMmunicating with the Elderly Skill

intervention Strategies Skill

Health; Education of the Elderly Skill

*Rated.at 1.7 or aboye

1.9

1.9,
.,

1.8

1.8

1.8

t

-,

1.7 t

1.7

1.7

4 1.7
4

1.7 T

1.7
41,

1.7

1.7

1.7

1.7

1.7

1.7

f
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TABLE 3 TRAINING NEEDS* OF' SERVICE WORkER'LONG TERM 6k1kE

. FACILITY EMPLOYEES .

04

*.

Subject Area Category
b. w,

Communicating with the Elderly Skill

Affective Needs and Responses. Topic

Death and Dying Topic

Familiarity with Roles of Other
Staff

Appreciation of the Older Person's
Individuality Skill

Health and Aging. Topic

Mental Heal" . Topic

' 'Behavior, BehOor Changes Tapic

Long Term Cire Topic
.

4
*Rated at 1.6 sr above

4

r

r

11

,Ratinft
(0-2)

1.8

1.8

1.7
%.

,
16 f
1.6

1.6

1.6 R '

t
'41 1.6'

1.6

*h

eal N

.

5

4.
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e
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110'. FOUADATI- OA PROJEC'T AND LONG TEEM CARE CONTINUINo EDUCATION ..a.. .. 1,. a ' t

. c. The Foundations Project- Report' challenges otherk to experiment witti, the
.' . - . - &

.

--Wkurdelines in relation to theit dam particilar:objecIiv s and tircumstancOs. Our
.

°

.. , objective was to develop an_ assessment prbcess generate reliable data for a

.

'9T

a

f

a
12

e N '

1.... tinuing education program in gerontology. To meet this objective, we
.

-. ,
41% 10 f
developed a qtlestionnaire siirve03proach which incorporated the results of the

4

r.Foundations Project. An advantage to using the Foundations Project is the results7 4 /.
0

can 1;itgalfdated (or ri'ejected). In our situation, the majority of the findings of the. .
Foundations Project ware-valKited.t

. Age related to picsand skills such as communicating with the elderly, death
-

.
-

td. .1:
. .

and ying, and affective needs were rated very important by long term care

0 employees. Topics and skills that are more.generic in nature such as persdnality

dev6eitpnient and pathology were of interest only 'id professional employees.

.

.

1r-, 1.1 (rmswilat interested). The lov)est rated topics were those considered essential
; .,.. .

4 for only professional programs.
-.. &

Siniilarly, understanding aging as a normal process was rated at 1.5. Inter-
n

Two of the three i~ topics, Psychology and Health, were rated at 1.5 and

.6, respectively. Sixty-five percent of the items considered essential for core and

cluster turricula content were rated at 1.5 or, above and no topic was rated below

disciplAiry collabotation and assessment of health status were rated at 1.4 and

.% 1.5,respectiyily. The higlieserated skills were communicating With the elderly

."anclAioeciation of olden per;on's individuality. The lowest rated skills were tech-
4 .

nice! skills specific to only one discipline.'
- &.. . .

!.
The

..

differences between the training needs rated high by long term care
. (.. . .

employtes and essential by the Foundations Project are related to circumstance.
. .

The core,emPhafizes.norm'al aging and suggests a 'departure from a problem-
to .J...

k
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/ 13I
.

orienteCIpproach to aging. (Johnson et al., 1980). The results, of our project
. . :I , I.
.mphasize abnorrharor pathological aging, Long ter care erfployeei .feel Under:

. I ..
standing.aging`as.a.norm'ar.process'isa skill well worth learning. At .the same'

. . . .

time', skills for communicating with oldir people are moreof a more immediat& concern:
,

iThis only makes sense, most "nursing home employees don't work direcistly with the.. ... . .
normal aging population. They work with.the fiie percent of the older population. ,_

:
that is severely impaired. i--

1

.

Circumstance also Would explain why long term care employees put a higher
,,

priority on skills than topics.
4-

Our study indicates that the majority of employees
,

Its

Put her priority on skills training. Johnson-et at (1980) suggest that the
,

'small nuril r of skills With high endorsement probably results' from the opinion

that few skills are generally' applicable. This may be true for institutions of

higher education acid thbir respectiye educational programs but not for long term
f*-

care. In long term care most workers are trained on .the job and

education progiami where skills training it emphasized.

SUMMARY

The most important element in the process of continuing education Pragram
. .

development is an
.
adeqUate determination of employee learning peeds and

A .

- t
interests. The purpose of this project was to develop an appropriate assessment

4r
approach,to determine what long term care employees want to know more about

in. gerontology.

A,questionnaire wat developed With the indings of the Foundations Project

and used to determine the learning needs and interests of employees In a large

retirement community. The results indicate that training in skills for working with

older persons has a higher priority than topics on aging. The findings emphasize
,

the importance of skills training, identify the areas of training needed by

. 17;
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IV

A

No.

A
IV

c --, -
f ' r. 1 1. .

andaril support the curricular content identiffat bx the Foundations
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users of this format may "want to consider refining the question%-
. . , 1 N

Since skills for working with older persons has a 'high priority and
,

the foundations Project has a low skill focus, planners may want to supplement
. -4 .

'the skills/approaches inventory with the results of other assessment approaches.

Planners may also want to use only the Foundations project cluster model.
, - \

Johnson et- al. (1980) point out that fOr programs of larger scale (several
.

disciplines or departments) 4 cluster model may be more feasible and 'perhaps more

dekirAble than either one more specialized or less focused. -Our experience

supports this position,
.

Finally, planners may want to consider using five response categories for
c%... # .

each item rather than three. Five response categories will provide a reasonably

tie-
' goiDd ,measure of the item and assist in setting priorities.
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